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welcome

In thIs Issue:

The solid set of financial results  
for 2010 is built on the foundation  
of enduring partnerships – with  
our people, our suppliers and  
South Africa at large. In this edition 
of A Magazine we explore how this 
partnership philosophy is reflected in 
our operations, and how it impacts on 
our business. 

It has been said that in the past, a leader was a boss, but that today, leaders must 
be partners with their people. I agree. But at Anglo American in South Africa, 
we take this a few steps further. Partnership implies mutual gain between two or 
more parties who can achieve far more together than they can on their own. We 
believe this applies not only to our own people, but also to government, business 
in general, trade unions, suppliers and, above all, local communities.

For us, the phrase ‘partnership’ implies more than just a business structure or a 
connection between people who happen to work on the same project.

Rather, it is an ethos and a way of conducting business that reflects the 
mutual respect and care that we believe all our stakeholders deserve.

In this issue of A Magazine we explore how this theme of partnership touches 
every aspect of our business. This includes formal partnerships, such as the 
renewed agreement with leading conservation NGO Fauna & Flora International, 
as well as the recent agreement signed with International Alert, one of the 
world’s leading peace-building organisations.

We also take a closer look at how the partnership approach is helping to 
connect strategy with practice, one example being our R2 billion commitment to 
employee housing and home ownership initiatives over the next three years.

The same approach is also helping to connect people with ideas. For 
evidence of this, you need look no further than the feature on Kumba Iron Ore’s 
Kolomelo project, which has achieved 11 million lost-time injury-free man hours. 
This, despite the project involving 213 separate contracts with different entities. 
Collaboration in action, indeed!

Other articles in this edition showcase the many ways in which Anglo 
American is partnering with communities and provincial governments to support 
education, skills development, health and welfare across the country.

As our chief executive, Cynthia Carroll, stated in her opening address at the 
Mining Indaba in February, being a good partner – a partner of choice – is how we 
will achieve our goals. It is how we will help to ensure that mineral wealth remains 
the blessing that nature endowed, rather than becoming the curse that people fear.

From grass-roots social investment to groundbreaking initiatives like  
the Tripartite Safety Alliance, partnership is a philosophy to which all of us  
at Anglo American in South Africa are wholeheartedly committed. 

Godfrey Gomwe
eXeCutIVe dIreCtor
AnGlo AmerICAn In south AfrICA

Miners at Greenside colliery review a 
safety poster in the waiting area at  
Ke Nako mine. Thanks in part to the 
work of Anglo American’s Tripartite 
Alliance, a number of new safety 
initiatives are being rolled out across  
the mining industry in South Africa.
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PERFORMANCE
GROuP PERFORMANCE hiGhliGhts  
FOR thE yEAR ENdEd 31 dECEMbER 2010

Anglo American performed robustly in 2010, both operationally 
and financially. It enjoyed continued strong recovery in its earnings; 
saw sound productivity achievements from Platinum, Kumba Iron 
Ore and Metallurgical Coal in particular; and reaped the rewards of 
focused improvements in safety and lost-time injuries. 

 In brief:

 New mining operations will begin regularly over the next few years, the first of which include 
Barro Alto, Los Bronces, Kolomela and Minas-Rio.

 Near-term organic production growth of 50% is expected by 2015. 

 Several businesses were sold through the ongoing divestment programme, generating 
$3.3 billion.

 A 50:50 joint venture with Lafarge has been established to create a leading UK 
construction materials company, worth around $100 million per year.

 Asset optimisation and procurement programmes delivered $2.5 billion worth of benefits from 
core businesses, and $0.5 billion from the Other Mining and Industrial (OMI) unit – a full year 
and $1 billion ahead of our target.

 In figures:

Rise in earnings before interest, 
tax, depreciation and amortisation 
(EBITDA) to $12 billion.

Group 
operating 
profit has 
doubled.

Drop in deaths while on 
company business since 
January 2007.

Cut in net debt, down to $7.4 billion.

Improvement in lost-time injury rates 
since January 2007.

01

01 The Anglo 
American Annual 
Report 2010.

02 An aerial view of 
Oarai, Japan, in the 
aftermath of the  
11 March 
earthquake.
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The FTSE4Good Index – a who’s who of 
companies that meet a series of stringent 
corporate responsibility standards – has 
recognised Anglo American’s commitment to 
sustainability by including it in its index series. 
The index is globally renowned and forms the 
basis of a wide range of ethical and sustainable 
investment funds.

Safety, sustainability and responsibility are embedded 
in everything that Anglo American does, and are 
critical in its goal to become the leading global mining 
company.

“Our inclusion in the FTSE4Good Index is further 
demonstration that placing sustainability at the heart  
of our business is not only the right thing to do, but 
also delivers clear benefits to all our stakeholders,” says 
Cynthia Carroll, Anglo American chief executive.

The Group has received numerous 
awards for its sustainable development 
performance.

  FAST FACTS

 Listing in the FTSE4Good Index complements the 
role Anglo American already plays in a number of key 
international organisations working in sustainability, 
and the Group’s efforts have received numerous 
awards.

 We are the first mining company to have a commitment 
to meeting the Millennium Development Goals, which 
are recognised by the United Nations-run Business 
Call to Action.

 We are recognised repeatedly for our HIV/AIDS 
programmes by the Global Business Coalition on  
HIV/AIDS, Tuberculosis and Malaria. 

 We are the only mining company to be given the 
CommunityMark for excellence in community 
development awarded by Business in the Community, 
Europe’s leading corporate responsibility organisation.

Chief executive Cynthia Carroll has announced a $5 million donation 
to the Japanese Red Cross to support the country’s disaster relief, 
after its recent devastating earthquake and tsunami.

“At Anglo American we are all deeply shocked and saddened by the 
devastating events in Japan,” says Carroll. “We are proud of our close 
relationship with our Japanese partners over many years, and we wish to offer 
our support and condolences following this catastrophe. Our thoughts are 
with all those who have been affected. We are pleased to assist the Japanese 
Red Cross in their relief efforts with this $5 million donation.”

 

“We are proud of our close relationship with our 
Japanese partners.”

CYNTHIA CARROLL, Anglo American chief executive

ANGlO AMERiCAN 
dONAtEs $5 MilliON tO 
JAPAN disAstER APPEAl 

FtsE4GOOd iNdEx
GivEs ANGlO AMERiCAN 
thE thuMbs-uP 
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thE hOttEst 
tiCkEt iN tOwN
Running for 18 years, the African Mining 
Indaba 2011 drew an estimated record 
6,000 people from all over the world.  

W
ith the industry 
enjoying a boom and 
Africa gaining much 
focus owing to its 

undeveloped resource potential, the 
great and the good of global mining, 
as well as a large helping of eager 
entrepreneurs, attended the four-day 
Cape Town gathering. 

Talking trends
Trends highlighted at the Mining 
Indaba included the fact that over 
the next 20 years the continuing 
economic transformation of China 
and India, as well as many countries 
in Latin America and Africa, will 

dramatically change the structure of 
the world economy, and will support a 
strong demand for commodities.  

The International Monetary Fund’s 
latest forecasts for the years ahead 
suggest  continued recovery in the 
mature economies and further robust 
growth in emerging markets, ranging 
from 9.5% in China and 8% in India, 
to around 5% in Brazil.

Africa holds 30% of the world’s 
mineral resources and is forecast 
to deliver steady GDP growth – 
Standard Chartered has recently 
revised its estimate of GDP growth 
from 5% per year up to 7%, right 
through to 2030.

MiNiNG iNdAbA:

   KEY STATISTICS

     Extracts from Cynthia Carroll's keynote address

 2%-2.5%: Percentage of South Africa’s GDP generated by 
Anglo American’s businesses. 

 25,000: Jobs to be sustained and created by 2015.
 R88 million: Contributed to the development of mathematics 
and science teaching in South Africa.  

 13%: Percentage of female South African employees, with management 
increasing to 19%.

 40%: Total available expenditure given to black economic 
empowerment transactions.

01
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01 The Anglo 
American exhibition 
at the Mining Indaba 
in Cape Town.

02 Anglo American 
chief executive, 
Cynthia Carroll and 
International Alert 
secretary-general, 
Dan Smith, signing 
the Memorandum 
of Understanding 
that has established 
a three-year 
collaboration.

siGNEd uP FOR PEACE
As one of the world’s leading mining companies, 
Anglo American understands only too well how 
the mining industry can significantly impact – both 
negatively and positively – the local and broader 
communities in which it operates.  

Thus, the Group was delighted to sign a Memorandum 
of Understanding with International Alert, which has 
established a three-year collaboration with one of the 
world’s leading peacekeeping NGOs.  

International Alert strives to build sustainable peace 
in countries and communities affected by violent conflict, 
and works extensively with governments, international 

institutions and the private sector. Secretary-general, 
Dan Smith, says: “We are very encouraged by Anglo 
American’s commitment to learning more by working with 
us so as to avoid conflict, and to contribute to peaceful 
and sustainable development.”

Anglo American has a significant presence in many 
developing countries and works hard to promote safe 
and sustainable mining and economic development. 
Shouldering its responsibility to help prevent conflict 
and protect and promote human rights, it has developed 
systematic processes to achieve this. Its relationship with 
International Alert is further testimony to this commitment.

   AbOuT INTERNATIONAL 
ALERT

 Is one of the world’s leading 
peacekeeping organisations.

 Has been widely applauded 
for its groundbreaking Conflict 
Sensitive Business Practice 
guidelines and training.

 Is celebrating 25 years of 
working in areas torn apart by 
violent conflict.

 Works in over 20 countries 
in Africa, Asia, the Caucasus, 
central Asia and the Middle East.

02

PARtNERshiPs  
MAdE OF PlAtiNuM
Anglo American’s Platinum business is enter-
ing into a groundbreaking multi-billion rand 
black economic empowerment (bEE) initiative to 
benefit the communities with which it has strong 
links. Communities around the Twickenham, 
Mogalakwena, Rustenburg and Amandelbult 
 operations, as well as key labour-sending areas, 
will reap the benefits.

The deal is designed to help host communities and 
labour-sending areas that are currently not benefiting from 
any of the company’s other BEE programmes. It will give 
these neighbourhoods and their residents long-term equity 
ownership in Platinum and help them to gain significant 
cash flow benefits for the duration of the deal. Ultimately, 
the initiative is intended to create a sustainable community 
legacy that will outlast the lives of the mines.

Anglo American’s corporate social 
investment (CSI) efforts in South Africa 
are attracting all the right attention, 
recently winning an African Gold Quill 
award from the International Association 
of business Communicators (IAbC), for its 
media relations and publicity activities.

The judging panel singled out Anglo 
American’s CSI coverage as being in touch 
with its audience, technically well executed, 
having an excellent budget, and meeting and 
exceeding set objectives. The entry will now 
compete on an international level in the second 
round of adjudication, which takes place in the 
United States. 

it’s A sOlid GOld wiN!
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ARE wE lAyiNG thE 
RiGht FOuNdAtiONs?
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coNNecTINg STrATegy wITH prAcTIce

A
nglo American is not in the construction business, but it is in the business of 
being an employer of choice – and this is what makes the housing initiative such 
an important strategic portfolio for Lindiwe Zikhali, head of regulatory affairs and 
transformation in South Africa.

In terms of this initiative, Anglo American has committed more than R2 billion 
over the next few years to facilitate home ownership and achieve the Mining 

Charter target of ‘one person per room’ by 2014.
“This is something we are doing not only because ‘we have to’ from a regulatory perspective or 

for purely social responsibility reasons, but also because it directly supports our broader business 
strategy and ultimately the bottom line,” says Zikhali.

“By building people’s pride and their ability to build and own a decent home, we are also 
creating an empowered, capable workforce, and living our values of care and respect.”

For Zikhali, the impetus to change what she describes as a “legacy unique to mining” runs far 
deeper than the regulatory guidelines that compel mining companies to improve employee housing 
conditions.

“Historically, mining was regarded by many as being the embodiment of apartheid in business, 
and this was reflected in the living conditions of most mine workers at the time,” she says. “People 
often lived in overcrowded compounds, in very bleak conditions with no privacy or dignity.”

Fortunately, says Zikhali, much has changed in recent years.
“We’ve had to ask ourselves: if human dignity is enshrined in our Bill of Rights, then how do we 

correct this set-up? How do we create a new reality in an organisation that cares equally for all of 
its employees?

“There is obviously a regulatory aspect to the change, but the South African Constitution and the 
spirit thereof provided the basis and impetus for this long before the current laws were in place. The 
new perspective on housing was formalised in the Mining Charter, and this has certainly created a 
greater sense of urgency around the issue, but at Anglo American we are fortunate to have already 
made significant strides towards meeting the 2014 targets that the Mining Charter put in place.”

Critical to the success of the initiative to date, says Zikhali, is the collaborative approach taken 
with government, local municipalities and organised labour. In 2008 Anglo American’s Platinum 
business signed a Memorandum of Understanding with the national department of human 
settlements, in terms of which the department agreed to make subsidies available to qualifying 
employees who wish to buy houses built by the Group. Similarly, Anglo American’s working 
partnerships with local municipalities help to facilitate affordable access to land and/or essential 
services such as water and electricity.

There are currently more than 10,000 people living in hostels at three of Platinum’s operations, 
and meeting the Mining Charter’s requirement of one person per room is a critical target for this 
business. Platinum has already finalised the conversion of hostels at Amandelbult, Rustenburg 
and Union Section, and has achieved a maximum of two people per room at two of these 
operations. The business is striving to provide as many employees as possible with their own 
homes and/or family units, which will also help to keep the number of people living in hostels to 
the required minimum.

Holistic approach
Meeting targets is one thing, but ensuring the well-being and upliftment of employees at the same 
time, is another. Anglo American’s housing policy therefore has a multi-faceted approach that takes 
into account the specific needs and preferences of employees.

“Our overarching approach is to move towards home ownership,” says Zikhali.
“However, this has to be linked to needs and wants, especially for migrant workers who might 

prefer to invest in fixed property in their home region, rather than in the area in which they work.

Anglo American’s 
R2 billion housing 

initiative isn’t 
only about putting 

roofs over people’s 
heads. It is also a 

financial, strategic 
and personal 

commitment to its 
employees – one 
that is helping to 

build homes as well 
as an empowered, 

capable and 
comfortable 

workforce. Is it 
working? Yes, and 

yes again, says 
lindiwe Zikhali, 

head of regulatory 
affairs and 

transformation at 
Anglo American.

01
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“We have conducted surveys to try 
and establish these needs, and we 
continue to consult with employees in 
this regard.”

Anglo American currently offers a 
number of different housing options, 
ranging from housing allowances to 
houses built for employees.

Zikhali explains that a critical 
part of the home ownership option 
– and one that is central to Anglo 
American’s determination to uplift 
and empower its employees – is 
assistance and education on the 
rights and duties of home ownership.

“The first five years of home 
ownership are the most risky,” she 
says, “as this is when a new home 
owner is most likely to run into 
financial problems and/or default 
on payment. Helping our employees 
to understand all the implications of 
owning property is an essential part 
of our home ownership package.”

However, education alone doesn’t 
make home ownership easy, and 
there are a number of hurdles that 
employees and companies like Anglo 
American still need to overcome.

“For example, housing benefits 
of this nature are susceptible to 
various types of tax, which can have 
a negative impact on employees’ 

01 Previous page: 
Building houses 
at Motlhotlo near 
Mogalakwena 
mine, part of Anglo 
American’s Platinum 
business.

02 Tackling the 
issue of employee 
housing head-on: 
Lindiwe Zikhali, 
head of regulatory 
affairs and 
transformation at 
Anglo American.

03 Mafube colliery, 
part of Anglo 
American’s Thermal 
Coal business.

“History doesn’t change, but we must own it in order to be 
able to know what we must change today, in our quest to be 
the leading global mining company.”
LINdIwE ZIKHALI, head of regulatory affairs and transformation
at Anglo American

02

FAST FACT

Platinum 
has already 
finalised the 
conversion 
of hostels at 
Amandelbult, 
Rustenburg 
and Union 
Section, and 
has achieved 
a maximum 
of two people 
per room at 
two of these 
operations.

Each aspect of Anglo 
American’s housing 
initiative slots into its 
strategic intent to become 
the employer of choice.

disposable income,” says Zikhali. 
“This is something that we would 

like to see changed, and we are 
engaging with regulatory authorities 
on this matter.”

Ultimately, she says, each aspect 
of Anglo American’s housing initiative 
slots into its strategic intent to 
become the employer of choice.

“We can’t be this if we don’t make 
a significant impact on housing 
conditions, which, in many people’s 
minds, are still so closely associated 
with images of segregation, 
discrimination and inequality. Our 
housing initiative is part of what we 
mean when we say we work with our 
employees to become what they need 
and want us to be – their first choice.”

Housing conditions have always 
been a sensitive topic within the 
mining industry, and will no doubt 
remain so for some time. But it is not 
a topic that Zikhali shies away from.

“Talking about the past is 
uncomfortable, but we are fixing it. 

We have come a long way, and as a 
company we aspire to do more by 
always making things slightly better 
than they were the day before. That’s 
why I am comfortable talking about 
our past. That’s why we must talk 
about it. History doesn’t change, but 
we must own it in order to be able to 
know what we must change today, 
in our quest to be the leading global 
mining company.”

That said, strategies such as this 
one aim to address more than the past.

“The new generations who 
are entering the workforce work 
differently, and want different things. 
They have different expectations of 
their employers, and this constant 
change will force us to keep pushing 
our standards even higher. 

“We are well on our way to 
achieving our 2014 housing targets, 
and are already thinking beyond that. 
It is hard for us to define what the 
future will be like, but we can still 
plan for it – and plan well.”
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coNNecTINg people wITH IdeAS

T
he Mafube colliery has added a 
new product line to its offering 
and considerably mitigated its 
environmental liabilities, all in 

one fell swoop. 
How? It is all thanks to a briquette 

manufacturing plant due to start 
production at the colliery in August 2011. 
The plant will manufacture highly saleable 
coal briquettes out of one of the colliery’s 
significant by-products, a previously 
unusable ultra-fine material produced 
at a rate of more than 40,000 tonnes a 
month. 

Anglo American understands the 
importance of local partnerships across all 
aspects of its business. Thus, the Group 
arrived at a solution that addresses the 
financial and environmental issues, and 
meets pressing community needs. The 
result is a local product that can provide 
a source of fuel acceptable to Eskom, 
and which can be produced during the 
dry season without the addition of very 
expensive binding agents. It will also open 
up sales opportunities for the industrial, 
agricultural and domestic use of coal 
briquettes.

The colliery decided to buy a turnkey 
briquette manufacturing plant with the 
capacity of 50 tonnes per hour – almost 
the same rate at which the Mafube 
plant produces ultra-fine material. In 
comparison with B grade coal, these 
briquettes emit considerably less smoke 
during combustion and are faster burning 
and more efficient. Empirical evidence 
shows that it takes 37 minutes to boil 
water using the B grade product, and only 
19 minutes with Mafube briquettes.

dId YOu KNOw?

The use of briquettes is established 
practice in coal-fired power stations 
overseas, especially in China.

MAFubE dusts  
OFF tROublEsOME 
by-PROduCt
Mafube colliery – part of Anglo American’s 
Thermal Coal operations – is set to convert 
an annual R45 million liability into a highly 
marketable asset.

03
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W
hat makes this 
particularly significant 
is that the project 
includes 213 

separate contracts with different 
entities. This means that there 
are many different safety cultures 
and ways of doing things on site. 
Ensuring that they all work together 
in the Anglo American Safety Way is 
an astounding achievement.

Project manager Pieter Rossouw 
attributes his team’s success to its 
total commitment to the consistent 
application of the Anglo American 

Fatal Risk Standards. “It is all about 
attention to detail and focusing 
resources on key risk areas,” he 
says. “With numerous contractors 
involved in the project, we placed a 
huge focus on establishing a safety 
awareness culture in everyone.”

This was accomplished through 
the implementation of a ‘top of mind’ 
campaign, which included a strong set 
of controls and disciplinary codes, a 
structured permit system, and relevant 
safety training forms. These are all 
critical components of a safety system. 
Ongoing awareness campaigns and 
full investigations of any deviations 
and incidents also play a key role. “The 
emphasis is on mentoring, rather than 
simply complying with a set of rules,” 
says Rossouw.

 Related to this is the fact that 
Kumba has, for the first time, made 
an Exco-level safety and sustainable 
development appointment, which 
indicates how seriously these aspects 
of performance are taken. Alex 
Mgadzah joined the company on  
1 January 2011 as executive head of 
safety and sustainable development.

The Anglo American plc board of 

directors visited the Kolomela project 
site in October last year, shortly 
after the seven million LTI-free man 
hour mark was reached. “The team’s 
ongoing focus on safety is outstanding,” 
says Anglo American chief executive 
Cynthia Carroll. “One can see that it is 
their number one priority.”

Total focus on zero harm
In 2010, Kumba suffered three 
fatalities, one each at Sishen, 
Thabazimbi and Kolomela mines. 
However, management has maintained 
a high level of focus and investment on 
safety:
l Kumba has invested significant 

effort in preventing any recurrence 
of the unusual events that caused 
these fatalities.

l Over the past few years, it has 
invested more than R250 million in 
safety initiatives at Sishen mine.

l Management has intensified 
the focus on compliance with 
operational safety standards and 
zero harm principles. 

l Since 2003, the company has 
achieved a 75% reduction in  
lost-time injury frequency rates.

sAFEty iN NuMbERs
The Kolomela project at Kumba Iron Ore (Anglo American’s iron ore 
business in South Africa) has reached the 11 million lost-time injury 
(LTI) free man hours mark.

 SETTING THE RECORd STRAIGHT

 when the mine passed the six million LTI-free 
man hour mark last year, it had a staff 
complement of more than 8,000 people.

 17 leading safety indicators have been 
identified by analysing more than 2,000 mini 
task observations per week. These indicators 
are constantly tracked to enable the team 
to identify safety risks in advance and take 
preventative action.

 Kumba’s flagship, Sishen Iron Ore mine, also 
set a new best-ever safety record in February, 
with 110 LTI-free days.

01 Staff on site at 
Kolomela celebrate 
11 million LTI-free 
man-hours. 

02 Alex Mgadzah, 
Kumba Iron Ore’s 
new executive 
head of safety 
and sustainable 
development.

03 The Kolomela 
mine crusher train.
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coNNecTINg people wITH IdeAS

02

03

MEEt kuMbA’s NEw sAFEty ExECutivE
Alex Mgadzah, Kumba Iron Ore’s 
new executive head of safety 
and sustainable development, is 
taking charge of the company’s 
drive towards zero harm and 
creating a sustainable future.

Alex joined from BHP Billiton 
Energy Coal South Africa, where he 
was vice president of sustainability 
and community affairs. He has 
more than 15 years’ management 

experience in integrated health, 
safety, environmental, community 
and quality management within the 
mining, smelting, manufacturing 
and consulting sectors. He holds 
an MSc Environmental Policy and 
Management degree from the 
University of Hull in the United 
Kingdom and a BSc (Hons) in 
Biological Sciences from the 
University of Zimbabwe.

when the crusher train at the new Kolomela mine 
starts to shake, rattle and roll next year, loose 
bolts is one thing the commissioning team will 
not be worried about:
l Each bolt in these massive steel structures is checked 

in advance.

l To date, more than 10,000 of the estimated 19,000 
bolts in the structures of the primary, secondary and 

tertiary crushers have been checked. 
l  The team has notched up more than 3,300 
man hours without a single safety incident.

NO bOlts FROM thE bluE At kOlOMElA 
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Sishen mine is using industrial 
theatre to get the safety 
message across to staff in 
a creative, entertaining and 
impactful way.

More than 1,300 employees 
have already seen this innovative 
play, which tells the story of two 
characters, a mechanic and a 
truck driver, who keep shifting the 
goalposts and blaming each other for 
poor safety standards and accidents.

The mini-drama was developed 
specifically for the mine.

02

In 2006, Manny Shepherd, safety officer at Kumba 
Iron Ore’s Sishen mine, was asked to evaluate the 
safety syllabus at the nearby Kathu High School. 
In the years since, he has expanded his two-page 
presentation into a fully fledged syllabus of eight 
modules.

It has been so well received that the mine was recently 
invited by the Northern Cape Department of Education 
to present the technical schools safety syllabus, originally 
developed for Kathu High School, to teachers from across 
the province. Work done with local schools is now being 
applied throughout the region.

The syllabus is geared towards improving the safety 
awareness attitudes of Grade 10 to 12 learners. It is 
aligned with the actual material used to train repre sent-
atives at the mine, and gives learners practical workplace 
knowledge of safety, health and environmental issues.

Working with local communities to improve safety, 
in both the personal lives and work environments of its 
residents, is an integral part of Anglo American’s broad-
reaching safety efforts. By working in partnership with 
government at local, provincial and national level, simple 
yet dramatic changes can be made to improve the lives of 
all local residents.

dON’t ‘bREAk A lEG’ ON this stAGE

tAkiNG MiNiNG sAFEty 
lEssONs tO thE ClAssROOM
Managing safety is one of Anglo American’s core values, and it is 
never too early to learn how to stay safe.

01 The team at 
Kumba Iron Ore’s 
Sishen mine with 
teachers from 
across the Northern 
Cape Province. The 
team was invited 
by the Northern 
Cape Department 
of Education 
to present the 
technical schools 
safety syllabus.

02 Actors share 
the safety message 
with the people of 
Sishen mine, as 
part of an industrial 
theatre roadshow.

03 Cornelia 
Holtzhausen – 
the first female 
general manager at 
Kumba Iron Ore’s 
Thabazimbi mine.

01
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P
romoting gender equality is part of Anglo 
American’s commitment to human rights 
and the Mining Charter, as well as a 
recognition of the vital contribution that 
women make to economic development.

But the company’s approach to 
gender equality was well entrenched long before Cynthia 
Carroll took up the helm. Women are represented in all 
areas of the Group’s business, and today make up 13% of 
its workforce and 19% of management. 

Cornelia Holtzhausen is one of these women. As the 
newly appointed general manager at Kumba Iron Ore’s 
Thabazimbi mine, Holtzhausen is aware that she holds an 
unusual position within the industry, but it does not faze her. 
“If you deliver in your job, you will be successful and prosper 
in your career, irrespective of the environment in which you 
operate. Respect is something you earn and it sometimes 
takes a fair amount of hard work to achieve this.” 

Holtzhausen grew up in a mining environment 
in Randfontein, and a friend’s father’s career as a 
metallurgist sparked her interest in mining and metals. 

She went on to gain a BSc Metallurgical Engineering 
degree from Potchefstroom University and an MBA from 
the University of Pretoria.

Having been with Kumba for 16 years and having 
held management positions in process development, 
asset optimisation and projects, ore beneficiation and 
continuous improvement, Holtzhausen was perfect for the 
head role at Thabazimbi. 

While she knows she is forging the way for other 
women in the mining industry, for Holtzhausen it is business 
as usual. 

“As the new GM for Thabazimbi, I would like to see 
operations continue to be conducted in a safe manner, 
ensuring that we meet our LTI-free record,” she says. 

“The mine will continue to deliver on all promises, 
such as achieving our operational costs and reaching 
safety, health and environment (SHE) targets. We will also 
continue to support the Kumba Iron Ore strategy through 
Project Phoenix, the expansion project that will take mining 
at Thabazimbi to the next level.”

hiGh hEEls ANd hARd hAts
With a female chief executive at the helm of one of the biggest mining 
companies in the world, it is not surprising that the employment and 
development of women in Anglo American are taken very seriously.

 ON THE A-GENdER

 In South Africa, mines are required by law to 
have female workers occupying 10% of all 
mining jobs by 2014. To date, the industry figure 
is thought to be only around 4.1%.

 Such is the growth of women in mining that 
there are now numerous websites dedicated to 
the subject, and the second annual women in 
Mining conference was held in Johannesburg 
recently.

 Anglo American has a wide range of initiatives 
across its operations aimed at ensuring that 
women have the same access as men to the 
many rewarding career opportunities provided 
by mining. 

03
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lEAdERshiP thROuGh

A
s part of the rapidly changing face of 
human resources, and recognising that 
its relationship with its employees is 
as important as that of its customers, 
Anglo American is continually revising, 

adapting and growing its employee development 
programmes. Coupled with the Group’s drive to be the 
mining industry’s employer of choice, it has partnered 
with the Gordon Institute for Business Science (GIBS) 
to offer its people an exciting personal development 
initiative created to shape leadership skills – the 
Programme for Management Excellence (PME).

Designed for middle and senior management, 
the six-month PME programme is interspersed 
with one-week study blocks. During these sessions, 
Anglo American executives from all over the world 
join delegates at GIBS (based in Johannesburg) to 
take part in a range of activities, including sharing in 
group sessions, formal lectures, personal development 
interactions and feedback within study groups.

As part of the unified Anglo American approach, 
people at leadership level from different business 
units get together to share best practices, create 
networks and learn and understand what happens in 
other geographies and other businesses.

One of the unique attributes of the programme is 
that individuals work together in syndicates to address 
an identified business problem and look for solutions. 

The programme seeks to ensure these projects add 
value to the business while bringing learning to life. In a 
return on investment exercise in 2009 the programme 
was shown to offer a 19-fold return. The results for the 
2010 exercise will be available this month.

“In the past, a leader was a boss. 
Today’s leaders must be partners  

with their people.” 

KEN bLANCHARd, US business author, 
speaker and consultant

01
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Taking one step closer to its 
goal of being the employer of 
choice, Anglo American has been 
presented with the ‘Employer 
incentive award for good 
performance’ by South African 
trade union, Solidarity.

The award, which was presented at 
the Solidarity Awards 2010 ceremony, 
is particularly significant as it is the first 
time that health and safety were the 
main criteria in deciding the winner. 

Anglo American received the 

award due to its sound labour 
relations with trade unions, 
said Solidarity, coupled with the 
implementation and enforcement of 
sound occupational health and safety 
practices and initiatives.

Commenting on the recent 
improvement in fatality statistics in 
the industry, Frans Baleni, secretary-
general of the country’s National 
Union of Mineworkers, says that 
the Tripartite initiative, of which 
Anglo American is a member, has 

greatly assisted in improving safety. 
“We have been exposed to various 
best practices at Anglo American 
operations globally, and now we are 
relating that to the South African 
context.”

The Solidarity Awards event, an 
eagerly awaited fixture in the South 
African business calendar, recognises – 
and rebukes – the businesses and 
people that the union has voted the 
heroes and villains among the country’s 
employers and employees.

01 Participants 
in the six-month 
Programme for 
Management 
Excellence, which is 
run in conjunction 
with the Gordon 
Institute for 
Business Science 
(GIBS).

02 An employee 
at Platinum 
demonstrates the 
Elei Multi-tool, 
which is used on 
the surface as well 
as underground at 
the development 
ends and stoping 
areas.

It is said that necessity is the mother of invention. In this case, 
Platinum invented the Elei Multi-tool to help reduce hand and low-
energy injuries (injuries to hands, knees and shoulders from lifting 
and moving heavy objects in the wrong way). 

Elei (pronounced ‘Eli’) stands for Eliminate Low-Energy Injuries, and to date has 
been so successful that it is now compulsory in all relevant work spaces.

The Elei Multi-tool, which must always be used with protective gloves, is 
used on the surface as well as underground at the development ends and 
stoping areas. Neville Nicolau, Platinum’s CEO, introduced the Elei Multi-tool 
to delegates at the recent Leadership Communication Forum.

“We need to continue to look into ways of improving our safety 
performance and eliminating injuries,” he said. “I would like to applaud this 
innovation, and urge everyone to look into ways that will ensure that Platinum 
eliminates all injuries in our workplaces.”

The Elei Multi-tool is mainly used for pipes, sleepers, elongates, rods and 
drums. Other tools used to prevent hand injuries are the Tip Hook, which 
moves rocks on grizzlies (the metal grates or bars used to separate bulk 
materials as it falls into ore chutes), and Rail Tongs, which move rails.

ElEi Multi-tOOl:  
iNNOvAtiON At wORk

 FAST FACTS

 The advantages of Platinum’s Elei Multi-tool are:
 It is easy and safe to use for handling materials. 
 It prevents or limits injuries to users’ hands while they are 
handling pipes and materials.

 People’s fingers cannot be pinched by pipes if they are using 
gloves and the Elei Multi-tool. 

02

FiNdiNG sOlidARity iN sAFEty
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01 Mati Ndhlovu 
from Clarendon 
Girls’ High School 
in the Eastern Cape, 
winner of the 2010 
YCA competition. 
Ndhlovu is now 
studying towards 
her industrial 
engineering degree 
at the University of 
Witwatersrand.

02 On the first 
rungs of life’s 
ladder to success, 
are the 2010 YCA 
winners: second 
runner-up Engel 
Ngobe from Sitintile 
Senior Secondary 
(Mpumalanga), 
winner Mati Ndhlovu 
from Clarendon Girls’ 
High School (Eastern 
Cape), and first 
runner-up Siyabulela 
Ramba from Sea 
Point High School 
(Western Cape).

S
ince 1994, the Anglo American-
Sowetan Young Communicators 
Awards (YCA) contest has become the 
preferred public speaking competition 
for South African government schools.

Over the years, more than 10,000 
Grade 11 and 12 second and third-language English 
learners have participated in the training workshops and 
regional competitions in the build-up to the national final, 
honing their English oral and presentation abilities.

However, the YCA is not just about speechwriting 

thEy’RE sAyiNG it

For the better part of two decades, learners across South Africa 
have sharpened their pencils, scribbled speeches and practised 
their pronunciation, in preparation for one of the most anticipated 
public speaking events on the school calendar.

 wHERE ARE THEY NOw?

The achievements of YCA winners don’t stop at the competition:
 Previous champions include Asanda Magaqa (now producer of 
the investigative journalism programme Special Assignment 
on SAbC 3), bonginkosi ‘Zola’ dlamini (TV presenter, musician 
and actor), and Rorisang Thandekiso (presenter on the popular 
children’s programme on SAbC 1, YoTV!).

 Mati Ndhlovu, YCA winner in 2010, is yet another example. 
After receiving six distinctions in her 2010 Matric examinations, 
Ndhlovu went on to register for her industrial engineering 
degree at the university of witwatersrand. “Mati’s future is a 
bright one,” says dr Pranill Ramchander, Anglo American head of 
corporate communication and branding South Africa. “She is an 
outstanding individual and a remarkable ambassador and friend 
of the Anglo American Young Communicators Awards. we are 
proud to share in her future.”

01

or shaking off the fear of speaking in public. It teaches 
participants to think on their feet, excite and inspire 
others, and be more confident when communicating who 
they are and what they believe in – all of which are the 
first few rungs on life’s ladder of success.

“The YCA is a crucial element in uplifting education 
standards, considering the importance of English as the 
accepted language of business and academia globally,” 
says Godfrey Gomwe, executive director of Anglo 
American in South Africa.

“It aims to create a pioneering spirit among the 
young people of South Africa to prepare them for the 
professional work environment and to embrace the 
concept of nation building. Through their participation in 
this competition, and by engaging in thoughtful discussion 
and debates, they will acquire the skills needed to lead 
with distinction and to create a real and lasting difference 
in their communities.”

 
A history of success
The YCA was established by Anglo American in 
partnership with the Department of Education and the 
Aggrey Klaaste Nation Building Foundation. 

The competition is open to South African public high 
schools whose learners do not speak English as their first 
language.

The competition includes a series of training 
workshops around the country, as well as district and 
regional competitions in which participants are invited to 
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present a speech of between three and five minutes long, 
on any topic. Approximately 12 learners then proceed to 
compete at each provincial level.

The benefits are clear, and the incentive substantial: 
the top national scholar wins a study bursary valued at 
R30,000 as well as R10,000 for his or her school.

“The competition has an enormous impact on the lives 
of young South Africans,” says Abdullah Verachia, director 
of the Model United Nations of South Africa (MUNSA), 
a specialist youth organisation responsible for managing 
the YCA.

“In 2010 alone, the YCA hosted 70 workshops. 
Working on the assumption that the average class has 
40 pupils and that an English teacher has three classes 
per day, this means that one teacher has direct contact 
with 120 learners daily. Therefore, the 1,000 teachers 
that attended the 2010 YCA training workshops have 
positively impacted approximately 120,000 learners.”

The 2011 YCA competition has already kicked off,  
with provincial contests taking place between 16 April 
and 4 June 2011. The National Finals are scheduled for 
19 August 2011.

 MEET YCA’S ‘ONE dAY LEAdER’

Lesley Masibi, a YCA facilitator and provincial manager, is now also on the silver screen, having been selected to 
participate in the new reality TV show One Day Leader, on SABC 1. The live show sees six competitors presenting 
their perspectives on different topics to a panel of judges, with viewers voting for their favourite contestant each week.

Masibi largely attributes his selection for the show to his involvement with the YCA.
“Through my involvement in these awards, I have developed a strong sense of community and youth development,   

and have become well-spoken, articulate, disciplined, and focused,” he says.
“I have also learnt inter-personal skills which have set me apart from my peers, and I think all of that was 

nurtured by the platform afforded to me by the YCA.”
Masibi was selected from a pool of 3,000 contestants, following written submissions, screen tests 

and interviews with leadership experts. 
Hailing from Wolmaransstad in the North-West Province, Masibi currently co-ordinates 

the academic aspects of the YCA project in certain provinces. He is also on the cusp of 
attaining an Honours degree in chemical engineering.

“YCA nurtures 
the skills of 
young people 
and grooms 
them into 
focused, 
disciplined and 
excellent young 
leaders. It also 
allows them to 
freely express 
themselves, 
and paint a 
picture of how 
they see our 
world and how 
they would like 
it to change.”

LESLEY MASIbI, 
YCA facilitator and 
provincial manager

02

“The competition has 
benefits that develop 
young people for 
life. It encourages 
them to read, do 
research and listen, 
and makes them 
aware of what is 
happening within 
and outside of 
their country.”

PEGGY MANGANYE, 
deputy chief 
education specialist 
at the Gauteng 
department of basic 
Education
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K
umba Iron Ore has spent R5.5 million on 
improving teaching and learning at local 
community educational institutions around 
its Northern Cape mines, providing a much-

needed boost to facilities in the area. Upgraded facilities 
were officially handed over to the benefiting institutions in 
February.

The improvements followed an evaluation, which 
revealed that educational facilities in the region were 
terribly under-resourced and desperately in need of a 
revamp. The evaluation was part of the Education Quality 
Improvement Programme (EQUIP). Devised by the 
National Business Initiative (NBI) in conjunction with the 
National Department of Education, EQUIP is a whole 

school development framework through which schools 
draw up development plans for themselves, identifying 
priorities for the next five years.

Thanks to Kumba’s support for this initiative, Sesheng 
Intermediate School has now received five additional 
classrooms to address the problem of overcrowded 
classes, as well as a library, which was built to remedy the 
desperate need for access to information.

The Mabana and Simba early childhood development 
centres in Olifantshoek have each received two additional 
classrooms, as well as upgraded ablution facilities. 
Mabana is home to 93 children, and Simba cares for 
176 children. Previously, these centres only had two 
classrooms each to accommodate all their learners.

01 Time to learn: 
Sishen mine 
general manager 
Andrew Loots hands 
the keys of the 
new classrooms 
to Richard 
Okhaa, Sesheng 
Intermediate  
School principal.

02 Andrew Loots 
and Richard Okhaa 
listen to words of 
encouragement 
from a grateful 
pupil.

03 Early childhood 
development is 
considered to 
be one of the 
most powerful 
tools for meeting 
the Millennium 
Development Goals 
for reducing poverty.

04 Unlike many 
visitors to the 
dentist, the children 
at Edward Matyeka 
Primary near 
Greenside colliery 
were only too 
happy to have their 
teeth checked at 
the launch of the 
new dental care 
initiative between 
Anglo American and 
mining equipment 
manufacturer, 
Bucyrus.

kuMbA iNJECts R5.5 MilliON 
iNtO lOCAl EduCAtiON

thERMAl COAl GivEs littlE ONEs A hEAd stARt
Early childhood is the most 
rapid period of development 
in a person’s life, and Early 
Childhood development (ECd) 
programmes improve the ability 
of the very young to develop 
and learn in readiness for their 
introduction to formal education.

In fact, according to the World 
Bank, ECD is one of the most 
powerful tools for meeting the 
Millennium Development Goals for 
reducing poverty.

In response to this and following 

a request from the Department of 
Education, Anglo American’s Thermal 
Coal business recently introduced 
ECD training courses for pre-school 
teachers.

The response was overwhelming. 
More than 140 teachers from 
eMalahleni and Middelburg attended 
training modules at Anglo American’s 
Maths, Science and Information 
Communication Technology Centre 
in eMalahleni, which were conducted 
by educational specialists Power 
for Change.

It was originally intended that  
50 teachers attend each session,  
but the response was far higher  
than expected, highlighting the 
accepted need for ECD. As a 
result, further programmes in this 
field are being considered for the 
forthcoming year. The Mpumalanga 
Department of Education selected the 
teachers who attended the courses, 
and its representatives have been 
highly complementary about the 
quality, content and high standard of 
the tuition.

01 02

03
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dId YOu KNOw?

Around 80% of schoolchildren in rural or deprived 
areas have never seen a dentist, yet the condition 
of the mouth can influence the body and its 
functions. It is estimated that 40% of illnesses have 
some connection with the mouth.

Successful social investment is about solid 
partnerships, shared knowledge and sustainable 
practices – something that was evident at the 
recent Serious Social Investing workshop, hosted 
at the Gordon Institute of business Science (GIbS).

Sponsored by Anglo American and organised by 
Tshikululu*, South Africa’s leading corporate social 
investment management agency, the event brought 
together some 120 participants from about 80 companies 
in the private and philanthropic funding sectors. 

This annual event combines corporate social 
investment (CSI) insights with practical learning from 
different parts of this important work and has become, as 
GIBS’ founding director Professor Nick Binedell describes 
it, “clearly the best forum of its kind in South Africa”.

It is specifically designed to give CSI practitioners 
exposure to best practice tips in selecting top social 

tAkiNG sOCiAl iNvEstMENt

dId YOu KNOw?

Through its Olwazini Fund, which provides small loans and 
training to entrepreneurs, Zimele enjoys relationships with 
more than 300 entrepreneurs, 99 of whom are in training. This is 
supported by working partnerships with Nedbank, Neosho 119 and 
Maccauvlei Learning Academy.

NEw dENtAl iNitiAtivE GivEs 
sOMEthiNG tO sMilE AbOut
As part of its community development strategy, mining equipment 
manufacturer bucyrus has sponsored a mobile dental clinic that will 
provide treatment, preventative care and education on dental hygiene 
to schools and community centres around mining operations. Anglo 
American will be driving the programme on its sites. 

This ambitious project will make first-class dental care accessible to less 
fortunate communities, with Bucyrus setting aside 13 days a month to provide 
free dental care for adults and children in the settlements and communities 
surrounding Anglo American operations.

The mobile clinic has three staff, including a dentist, a driver/dental 
assistant and an administrator who is responsible for keeping patient records, 
and tracking follow-ups. The clinic can accommodate up to 20 patients a 
day and Bucyrus’s aim is to provide check-ups and treatment to more than 
2,000 children by the end of next year. 

The programme was inaugurated at Thermal Coal’s Greenside colliery’s 
adopted school, Edward Matyeka Primary, situated in KwaGuqa, eMalahleni, 
in February. Once the formalities were completed, the team was soon hard at 
work examining a stream of young patients who, in contrast to most adults, 
were only too happy to sit in the chair for a thorough check-up. 

04

investments, as well as insights, clear thinking and lessons 
in what works best – and what doesn’t – in this field of 
work. This year’s event included presentations, discussions 
and debates involving 21 thought leaders and experts in 
the field of social investment, including Nick van Rensburg, 
managing director of Zimele, Anglo American’s corporate 
enterprise development programme.

Content from the workshop will be shared through 
various online channels, as well as in a special annual 
CSI booklet to be distributed with the Financial Mail in July. 

* Tshikululu 
currently 
manages the 
Anglo American 
Chairman’s Fund 
on behalf of the 
Group.
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Kumba Iron Ore’s Sishen mine 
is partnering with the Gamagara 
Municipality to improve 
service delivery in the region. 
Most recently, the mine gave 
the municipality ten vehicles 
that had become redundant 
following the upgrading of 
Sishen’s fleet.

But Anglo American’s approach 
to partnerships runs deeper than 
just contributing money and goods: 
the donation was facilitated by 
Lategan Botha, a Kumba Iron Ore 

employee who has been seconded 
to the municipality to help fast track 
service delivery to the local residents 
in critical areas such as water 
provision, electricity, sewage, building 
controls and street services 
management. The mine is 
paying his full salary while on 
secondment. 

Thanking Kumba for the 
donation, councillor Dineo 
Moyo recognised that Kumba 
is actively contributing towards 
service delivery in the region. 

“It is encouraging to see that Kumba 
does not stand afar and blame 
the municipality, but it contributes 
towards making service delivery a 
success.”

S
parrow Schools 
Educational Trust was 
founded in 1989, 
followed by the 

registration of the Foundation 
School and Sparrow Combined 
School and Vocational Skills 
Training Centre as independent 
schools for learners with special 
learning needs. They aim to equip 
and prepare children and youth 
facing learning challenges to 

participate positively in society, thus 
helping them to find employment 
or become involved in income-
generating projects.

In addition to a support grant 
from Anglo American’s Chairman’s 
Fund, Sparrow Schools Educational 
Trust was selected as one of the 
beneficiaries of the Anglo American 
employee matched funding 
scheme in 2010. The school was 
also invited to enter the Anglo 
American Christmas Card School 
competition, and one of Sparrow’s 
fundraisers was accepted for the 
Social Entrepreneurship Certificate 
Programme run by the University 
of Pretoria and Gordon Institute of 
Business Science (GIBS).

The Trust currently comprises 
of two facilities, running four 
programmes:
l The Foundation School for learners 

aged 7 to 13 years, which offers a 
specialised curriculum in literacy, 
numeracy, life skills, computer skills 
and practical skills.

l The Sparrow Combined School 
for learners aged 14 to 16, which 
offers skills training linked to a 
particular vocation.

l The Sparrow FET College, which 
offers accredited skills training for 
youth aged 16 to 25 years.

l The Sparrow Assisted Learning 
Centre (SALC), which offers life 
skills training to youth with mild to 
moderate intellectual disability. 
Together, these facilities cater for 

over 600 children and youth, most 
of whom have developed a learning 
disability as a result of various social 
impacts. Around 60% are affected 
by or infected with HIV/AIDS, and 
25% are orphaned, living in places of 
safety or child-headed households.

FREE whEEls FOR GAMAGARA

sPARROw sChOOls: tAkiNG lEARNERs 
with disAbilitiEs uNdER thEiR wiNG
Following the Sparrow FET College’s recent registration and provisional accreditation, 
it is now the first Further Education and Training (FET) college of its kind in 
South Africa dedicated to helping youth with barriers to learning.

01 Students at 
the Foundation 
School and Sparrow 
Combined School 
and Vocational 
Skills Training 
Centre.

02 Handing over 
the vehicles 
to Gamagara 
Municipality are 
(from left), Lategan 
Botha, Kumba 
Iron Ore employee 
who has been 
seconded to the 
municipality as a 
technical manager, 
Tanya Aucamp, 
acting sustainable 
development 
manager at Sishen 
Mine, Clement 
Itumeleng, acting 
municipal manager 
of the Gamagara 
Municipality, 
councillor Dineo 
Moyo, Moses Grond, 
financial manager 
of the Gamagara 
Municipality, 
and Rina Botha, 
local economic 
development 
manager at Sishen 
mine.

03 Fillix Ngobeni 
and Russel 
Tshabangu, at 
one of the houses 
being built in 
Postmasburg 
for Kolomela 
employees.

04 Aart van den 
Brink, general 
manager of 
Kolomela mine 
(left) receives a 
symbolic key from 
Pieter Rossouw, 
project manager, as 
part of the official 
handover of the first 
12 houses built for 
employees at the 
new Kolomela mine.

01

02
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04

03

buildiNG uP  
thE buildERs
Kumba Iron Ore knows that 
building mines in the Northern 
Cape means that they need to 
increase the number of skilled 
construction workers available to 
work in these. To do this, it is 
developing a fully accredited 
training centre in Postmasburg, 
and building more than 700 
houses in the town to 
accommodate employees who 
work at the new Kolomela mine.

The centre will be a permanent 
facility and forms part of the mine’s 
social and labour plan. It will be 
accredited with the Construction, 
Education and Training Authority 
and will offer training in a variety 
of construction-related areas – 
bricklaying, carpentry, welding, 
scaffolding, plumbing, masonry and 
even upholstery. It will also offer 
Adult Basic Education and Training 
(ABET) courses.

Although the training centre is 

not completed yet, skills training 
has been under way at a temporary 
facility in town since December 2010. 

The training is free and those who 
complete their courses will be able 
to offer their new skills to the mine’s 
housing contractor, other contractors 
involved in the construction of the 
mine, as well as on the open market.

One of the immediate priorities 
is to train up to 300 local workers 
for the Kolomela housing project. 
Construction of 718 houses started 
in May 2010 and will be completed in 
two phases. 

Initiatives such as this are at 
the heart of Kumba Iron Ore’s 
approach to social and community 
development, with local economic 
development being an integral part 
of the company’s operations. The aim 
is to engage proactively with host 
communities around its mines to 
promote positive, mutually beneficial 
outcomes.

FiRst kOlOMElA 
hOusEs hANdEd OvER
The first 12 of 718 houses being built for Kumba 
Iron Ore employees working at the company’s new 
Kolomela mine in Postmasburg, are now ready for 
occupation. They were handed over to the mine in 
February this year, with the rest to follow by June 
next year.

The five administration buildings at the mining site 
south of the town were also recently completed. These 
modern buildings have a combined floor space of more 
than 5,000 square metres.

At the handover of the new buildings, Kolomela’s general 
manager Aart van den Brink said that Kumba Iron Ore has 
set high standards for the houses and the administration 
buildings, moving away from the conventional designs 
associated with mining infrastructure. “The aim is to create 
conducive working environments and improved quality of 
living conditions for our employees. This will contribute 
towards creating a culture of pride, motivating employees at 
the mine to deliver excellence while enjoying what they do.”

The R8.5 billion project to develop the new mine is 
more than 80% complete. The Kolomelo mine will create 
more than 800 permanent jobs and will begin producing 
iron ore for the export market in 2012. It will ramp up to 
full production of nine million tonnes per annum by 2013.

“We are proud of the fact that the project 
is on schedule and within budget, and we 
intend keeping it that way.”

PIETER ROSSOuw, project manager
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W
hen establishing a 
traditional business 
partnership, it 
seems logical and 
fair to split the 

share of ownership (and therefore 
decision-making power) into equal 
parts. However, this can lead to 
deadlocked discussions, which is why 
business owners are generally advised 
to consider a 49%-51% split instead.

The Tripartite alliance has turned 
this concept on its head by practising 
what it describes as ‘control mutuality’, 
in which each partner has equal control 
over what the alliance does, and how 
they do it. Not only has this approach 
contributed to significant safety 
improvements across the industry, it 
has also helped to build a programme 
that is widely recognised as best 
practice for partnership delivery in 
South Africa.

Formed in March 2008, the 
Tripartite initiative is an unprecedented 
collaborative effort between Anglo 
American, the Department of Mineral 
Resources (DMR) and the labour 
unions (National Union of Mineworkers 
– NUM, Solidarity and UASA – the 
union).

Dorian Emmett, group head of 
safety and sustainable development 
at Anglo American, explains that, like 
many key initiatives in the industry, the 
alliance was born out of a perception 
of common need by different 
stakeholders – one of three factors 
to which he attributes the alliance’s 
success to date.

“Mine safety is a challenge that 
involves everyone,” he says. “People 
view it through different lenses, 
but a long-term resolution requires 
common will and action. This is what 
the Tripartite alliance has been able to 
establish.”

The second factor, adds Emmett, is 
enlightened leadership, which in 2008 
came in the form of Anglo American 
chief executive Cynthia Carroll, 
president of NUM, Senzeni Zokwana, 
and the then minister of minerals and 
energy, Buyelwa Sonjica.

“The alliance was catalysed by the 
three most senior leaders in each sector. 
By agreeing to work in partnership, they 
set the direction for engagement on how 
a more connected approach could be 
followed.

“The third success factor is this 
concept of mutual control, with each 

bEst 
PRACtiCE 
iN ACtiON

Business partnerships are generally 
built on four key principles: a common 
vision, clearly defined business roles, 
open communication and a majority/
minority decision-making structure. 
However, by challenging one of these 
basic assumptions the Anglo American 
Tripartite Health and Safety Initiative 
has established itself as one of the 
most successful industry-labour-
government partnerships in the history 
of mining in South Africa. A Magazine 
spoke to Dorian Emmett, group head 
of safety and sustainable development, 
and Noel Williams, convenor of the 
Tripartite’s Aligned Approach to 
Standards work stream, to discover 
how, and why.
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alliance partner being jointly involved 
from day one, both in terms of planning 
and undertaking the first summit, and 
in managing the outcomes and work 
streams that emerged from it.”

Partnership in principle
While a number of industry dynamics 
drive the need for interventions like 
the Tripartite initiative – such as 
negative public perceptions of mine 
safety and increased pressure on 
government, management and the 
unions – Anglo American’s decision 
to form the alliance was more about 
corporate values and how the Group 
chooses to do business.

“There was a shared sense of 
outrage at the industry’s death 
and injury toll, from all sides,” says 
Emmett.

“Our first step as alliance partners 
was to define what we called a 
‘declared future’ – a new view of 
how things could be, around which 
we congregated all our activities and 
against which we constantly test our 
views and interactions.

“We also defined the rules of the 
game – mutual care and respect – 
which enable each partner to hold 
their own in a particular area and 
maintain their own identities and 
mandates.

“We then embarked on a series 
of best practice visits in South 
Africa and globally, which gave us 
a common view of the areas in 
which we could make the biggest 
difference. Doing this together, as a 
team, helped to build a great deal of 
interpersonal trust.”

Emmett points out that this trust 
is fundamental to the workings of the 
Tripartite, in that it enables partners to 
“agree to disagree”.

“Based on this trust, we can find 
ways to accommodate each party 
and reach an outcome that works for 

everyone, but that is still better than 
the status quo,” he says.

In turn, each stakeholder 
contributes what they can, based on 
their resources and expertise. While 
the operators and owners focus on 
technical capacity and leadership, 
the unions focus on people and 
their needs, and the DMR provides 
an understanding of regulatory 
frameworks and related issues. 

“By combining what each party 
brings to the table, we have achieved 
a collective wisdom that is hugely 
powerful and exciting.”

Partnership in practice
With no precedent to guide them, but 
with huge helpings of serendipity, the 
Tripartite has created a partnership that 
is the first of its kind in the industry. 

From a historical position and 
industry structure that offered little 
opportunity for conversation, the 
alliance has helped to transform the 
issue of safety into something that is 
seen as a team responsibility. 

Emmett and Noel Williams, 
convenor of the Tripartite’s Aligned 
Approach to Standards work 
stream, agree that the alliance has 
demonstrated to people on the 
ground that this joint approach and 
way of thinking is entirely possible 
at a national level, which begs the 
question why it can’t be achieved at 
operational level. 

“It can, and it will,” Emmett 
emphasises.

Partnership in perpetuity
The alliance’s most pressing need 
is now to disseminate the national 
model in a more structured way to 
operational levels of the business, at 
which point the impact of the work 
completed to date will become that 
much more visible.

“That said, a number of projects 

are already having an impact,” adds 
Williams.

“In terms of capacity building, 
around 2,500 safety representatives 
have been elected by workers 
and trained on specific safety 
interventions. We have also signed 
off on a series of practical safety 
standards relating to falls of ground. 
These standards were developed in 
conjunction with mines, various health 
and safety council initiatives and the 
North West Tripartite Alliance, and 
are effective, unambiguous and easily 
understood.

“Visible felt leadership remains 
a key tool in terms of capacitating 
leadership at every level. As an 
alliance, we want to visibly engage on 
safety and health issues with people 
on the ground. We have also agreed 
on the principles and training material 
that will be rolled out to support this.”

Stakeholder engagement lies at 
the heart of the Tripartite initiative, 
and involves everyone from the 
partners through to the Mine Health 
and Safety Council, the Chamber of 
Mines and the national, regional and 
branch structures of NUM, and other 
unions. The alliance’s stakeholder 
relationship group plays a critical 
part in cascading learnings down to 
the rest of the industry. One example 
is Anglo American’s safety risk 
management programme, which is 
currently being shared with leaders at 
several levels across all stakeholder 
groups.

“We see many more capacity 
building opportunities that we haven’t 
even begun to tap,” says Emmett.

“With this kind of partnership and 
trust, we can also leverage other 
areas, such as health and wellness, 
where joint action becomes far more 
effective.”

It is the power of partnership 
realised in the most practical sense.

“As a 
partnership 
approach 
this is a 
good model 
– one that 
could be 
applied in 
far wider 
industries 
and areas. 
It’s simple, 
and it 
works.”

dORIAN  
EMMETT, 
group head 
of safety and 
sustainable 
development

01 Members of the 
Tripartite Health 
and Safety Initiative, 
seen at Isibonelo 
colliery. The team 
recently hosted a 
delegation from 
the International 
Federation of 
Chemical, Energy, 
Mine and General 
Workers’ Union 
(ICEM). 
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T
he minister, Dr Aaron Motsoaledi, who has 
expressed the need for AIDS to be tackled 
by all sectors including mining, has embarked 
on an ambitious HIV counselling and testing 
(HCT) campaign to ensure that all South 

Africans find out their status. This is something that Anglo 
American has been doing for the past six years, with 95% 
of Thermal Coal’s 9,300 employees knowing their status.

Accompanied by Mpumalanga MEC for health and 
social development Dikeledi Mahlangu, Dr Motsoaledi 
recently joined Anglo American’s executive director 
Godfrey Gomwe, chief medical officer Dr Brian Brink, 
and Thermal Coal CEO Norman Mbazima, for boardroom 
discussions at Goedehoop colliery, which has long been 
regarded as a centre of best practice in the fight against 
the pandemic. 

From these talks, it was clear that the key aspects of 
government’s strategy align perfectly with Thermal Coal’s 
own five-pillar programme. 

Dr Motsoaledi also spoke to employees at the coalface, 
where fitter Jorge Schulz described how he had obtained 

anti-retroviral treatment from the company nine years 
ago, at no cost. He now has a CD4 count of well over 
500, leads a full and productive life, and proudly points 
out Anglo American’s zero tolerance of stigmatisation and 
discrimination against those living with the disease.

The minister was given a detailed demonstration of 
the Health Source at Anglo American’s state-of-the-art 
Highveld Hospital. This advanced electronic health record 
system allows the company to gather large volumes of 
health-related information and continually track HIV and TB 
incidence and prevalence in the most confidential manner.

iN syNC with 
GOvERNMENt’s  
hiv stRAtEGy
Thermal Coal has shown just what can be achieved in the fight against 
HIV/AIDS and tuberculosis (TB) by recently showcasing its award-winning 
workplace programme to South Africa’s minister of health.

01 Health minister 
Dr Aaron Motsoaledi 
plants a tree at the 
Bhubezi Community 
Health Centre in 
Bushbuckridge.

02 Dr Motsoaledi 
and Sister 
Devagi Naidoo 
at Goedehoop 
colliery’s medical 
centre, during an 
HIV counselling and 
testing session.

03 Dr Motsoaledi 
and Thermal Coal 
CEO Norman 
Mbazima, in 
discussion at 
Goedehoop colliery.

04 Members of the 
health ministry and 
Anglo American 
representatives 
prepare to go 
underground at 
Goedehoop colliery.

05 The world’s first 
mobile floxal fire 
inertisation system, 
which underwent 
field trials at 
Goedehoop colliery.

“We cannot fight HIV and TB in one corner. 
The partnership between government 
and business will go a long way towards 
achieving our goals.”

dR AARON MOTSOALEdI, national minister 
of health.

02 03
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The world’s first mobile floxal fire inertisation 
system has been successfully trialled at 
Goedehoop colliery, following its launch in 2010. 
The equipment, commissioned by the Collieries 
Committee of the Chamber of Mines at a cost of 
R22 million, was tested over a four-week period in 
the mine’s de-commissioned South Shaft.

Built by Air Liquide, the revolutionary new floxal 
membrane nitrogen system is the first of its kind in the 
world. It extracts inert nitrogen gas from air using hollow 
fibre membrane permeation, and then pumps this into 
the underground fire area. The system may also be 
used to render explosive gas mixtures in sealed areas 
non-explosible, thus reducing the risk to employees in 
close proximity. The entire system is trailer mounted and 
powered by a portable diesel-fuelled electric generator, 
making it completely mobile.

The plant will be stationed at the Colliery Training 
Centre in eMalahleni and can be deployed within hours, 
depending on the distance and accessibility to the site of 
the underground fire.

Experience has proved that the most effective way to 
extinguish coal mine fires is to reduce the availability of 
oxygen, which forms 21% of air, to below 5%. However, 
up until now, the cost and logistics of delivering large 
quantities of liquid gas to remote coal mines from 
conventional industrial sources have been prohibitive.

Goedehoop colliery became involved in the project 
when the Mine Rescue Services (MRS) asked for 
Thermal Coal’s assistance in providing a suitable trial 
site. The colliery offered the use of an abandoned panel 
at the unused South Shaft, which has a volume of some 
307,000 cubic metres – a sufficient size to truly test 
the unit.

GOEdEhOOP COlliERy
tEsts A wORld FiRst

EduCAtiON FOR  

Anglo American’s Thermal Coal business continues to bring 
hope to underprivileged learners in the Nkangala district with 
a Supplementary School Programme that is accelerating an 
improvement in the delivery of quality education to surrounding 
communities.

Three of the six schools supported by the initiative situated in 
Hendrina, close to Goedehoop colliery, celebrated positive results in 
their matric final examinations last year.

“The majority of these learners come from impoverished households 
and face significant challenges,” says Thermal Coal head of public affairs 
Yvonne Mfolo. “These include a lack of support and motivation from their 
parents, the fact that many live in or run child-headed households, poor 
nutrition, limited public transport and working in environments that are 
not conducive to learning. These conditions are aggravated by a dire 
shortage of books and other learning materials.”

Thermal Coal’s support is now bearing fruit. Supplementary classes 
in the 2010 winter and spring holidays were well attended, and at one 
school attendance rose to 100%. While the learners participated in 
revision classes, educators received training in four three-day workshops 
conducted by experienced educationalists on how to interpret and teach 
the newer syllabi for maths and science.

The results have been encouraging and, while the matric pass rates 
achieved by these schools remain lower than the national average, they 
represent a vast improvement on previous results. 

The way forward for 2011/12 will incorporate many of the 
lessons learned during the first two years of the campaign, notably 
the involvement of Grade 10 and 11 learners and the provision of 
professional support for Grade 8 to 12 educators. The teachers will 
attend workshops at the beginning of every term, focusing on content, 
how to communicate the subject matter to learners, as well how to 
overcome problems encountered in the previous term.

 FAST FACTS

 Since receiving support from Goedehoop colliery, Phumelela 
Secondary School almost trebled its pass rate, with a 
performance of 59% compared with 18% in 2008. 

 Kwazamokuhle and Tsiki Naledi secondary schools almost 
doubled their success rates to 55% and 52%, respectively.
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S
ince Anglo American and leading conservation NGO 
Fauna & Flora International (FFI) joined forces in April 
2008, real improvements have been made at mining 
operations worldwide. Impacts on biodiversity and 

ecosystem services are being better managed and environmental 
resources more firmly secured for future generations.

Based on the successes achieved in the past three years,  
Anglo American has now formally extended its partnership with FFI 
for another three-year term. Both teams hope to collaborate to an 
even greater extent, starting with the development of a new Group 
biodiversity strategy.

Achievements to date
Anglo American’s partnership with FFI initially focused on 
developing biodiversity action plan (BAP) protocols – BAPs being 
the tool used to assess a mine’s impact on biodiversity and lay out 
any actions that must be taken to minimise the impact.

Each mining operation has to have a BAP in place, and these 
are supported by the BAP guidelines, which are also developed with 
FFI’s assistance.

Between 2008 and 2010, FFI led a quarter of the 64 BAP peer 
reviews conducted across the globe, providing valuable independent 
verification of the quality of biodiversity management at Anglo 
American operations. FFI plays a key role in the reviews, not only 
assessing the effectiveness of BAP planning and implementation, 
but also identifying and communicating risks and opportunities, and 
making recommendations to bring biodiversity performance in line 
with international good practice.

For example, at the Amapá iron ore mine in the Amazon, FFI 
has helped the operation to develop action plans to better meet 

If you are looking for a partnership 
that offers resounding proof of the 
synergies that develop when the 
corporate and conservation  
sectors align their efforts, then  
look no further.

 A GOOd dEAl Just GOt

bEttER …
01

the business needs of the site. Practical recommendations have 
included restricting the use of exotic grasses, early trialling of trees 
on rehabilitated land, and collection of plants for re-introduction to 
rehabilitated forest.

Shelley Currin, Anglo American Technical Services: consulting 
specialist for biodiversity, explains that an important aspect of 
the partnership with FFI is its mutual capacity building potential. 
“Employees involved in the FFI-led BAP reviews learn from FFI’s 
experience and expertise across many different sectors and 
geographies, while FFI staff learn more about mining, its impact on 
biodiversity, and more importantly, the positive role that business can 
play in biodiversity conservation. We are optimistic that given how 
much we have already achieved, the future promises many more 
successes. We also hope that this partnership will stand as a model 
for other companies and environmental conservation organisations 
that wish to work together.”
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01 Johan van der 
Walt examines a 
rehabilitated pit 
area at Kriel colliery. 
Grass species have 
started to diversify 
in the rehabilitated 
area.

Aimed primarily at the most impoverished 
schools in rural areas, the Principals Management 
development Programme (PMdP) is a major 
breakthrough initiative that aims to strengthen 
management capacity at schools and districts 
through the training, coaching and mentoring 
of principals and ward managers. It tackles 
critical management, planning, financial and 
administrative matters in the most practical  
way possible, using the real work experiences  
of the participants.

Private sector funding for the PMDP pilot in 2009 was 
provided by the J&J Development Projects Trust, a Public 
Benefit Organisation formed in 2008 by well-known trade 
unionist and politician, Jay Naidoo. The Trust specifically 
develops, implements and supports models for community 
development that are not only effective, but more 
importantly, scalable and replicable. This pilot funding was 
matched by the KwaZulu-Natal (KZN) Department of 
Education.

The results of the pilot programme, which included a 
95% accreditation rate and a 12.3% increase in Grade 12 
results in 2009 (against a 1% increase for the province 
as a whole) led to a decision to roll out the programme 
to a further 1,800 schools (30% of the total for the 
province) over three years.

Some 570 schools participated in 2010, and 
once again the results speak for themselves: 78% of 
participating secondary schools improved their Grade 12 
assessment results by an average of 15.8%, and there 
was a 32% improvement in schools which previously 
had a Grade 12 pass rate of less than 20%. Some 92% 
of the educators who took part in the pilot successfully 
completed their portfolios and were accredited at 
University of KwaZulu-Natal (UKZN). The schools in 
the pilot project were also monitored for sustainability. 
They improved their Grade 12 results by a further 9% – 

a combined 21.3% improvement over 2009 and 2010.
The 2010 roll-out was supported by a R1 million 

donation from the Anglo American Chairman’s Fund, 
which was in addition to the Department of Education’s 
R8.7 million investment. In 2011, the Anglo American 
Chairman’s Fund again contributed R1 million to  
the programme, with the KZN Department of Education 
pledging R9 million. The aim is to reach a further 
600 schools this year.

The PMDP is managed and delivered by a 
service provider consortium comprising UKZN, 
PricewaterhouseCoopers and Performance Solutions 
Africa. The consortium is currently involved in discussions 
with the Development Bank of Southern Africa and the 
five provinces, which now plan to implement the PMDP in 
2011/12.

“This is an opportunity for us to participate in a 
public-private partnership that is aligned to the strategic 
objectives of the government,” says Norman Mbazima, 
chairman of the Anglo American Chairman’s Fund. “The 
final evaluation of the pilot programme shows that best 
practice pioneered in the private sector can assist in 
unlocking bottlenecks and inefficiencies within the public 
sector. We are very proud to support this initiative.”

coNNecTINg STAKeHolderS

EduCAtiON PROJECt GOEs 
stRAiGht tO thE sOuRCE
When it comes to human and economic development, it isn’t the 
‘what’, the ‘when’ or even the ‘why’ that makes one project more 
successful than another. It is the ‘how’.

  HOw PMdP IS TEACHING  
  THE TEACHERS

 The PMDP includes a series of initial assessments 
followed by training and coaching around 
six core modules: Direction and Planning, 
School Governance, Curriculum Management, 
Resource Acquisition and Management, Financial 
Management and People Management.

 These modules are registered as short courses 
at UKZN, which is also responsible for the quality 
assurance of the programme.
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T
he Kosmossies, Sonneblom and Shelter Ministries 
orphanages in Kriel, where several of Anglo American’s 
Thermal Coal operations are based, are home to around 
130 orphans and abandoned, disabled or abused 

children. Since 2006, Anglo American’s IM team in South Africa 
has not only helped to feed, clothe and care for the children, but it 
has also upgraded and extended the facilities, as well as donated 
medical supplies, books, electrical appliances and even computers.

Sivi Covenden, an IM manager and head of the orphanage 
project committee, explains that this initiative is the IM department’s 
way of giving back to the community, working together as a team, 
and living Anglo American’s value of care and respect.

“This project is very close to our hearts, and every single member 
of the IM department is personally involved,” she says. “Quite simply, 
we want to make a difference in the children’s lives. Our Global IM 
teams around the world are also donating to this initiative, which 
means we have been able to increase the level of support we provide.”

The project committee meets every month to track progress 
on all the initiatives being implemented at the orphanages. These 
include organising Christmas and Easter parties as well as special 
outings and day trips. They also range from doing general building 
improvements, to arranging special collections of clothes and goods, 
and most recently, putting plans together to construct a sensory 
stimulation centre at the Sonneblom home to aid child development.

“Providing food and clothes is one thing, but after five years of 
work, and by leveraging our position and contacts, we are now in a 
position to do more,” says Covenden. “For example, we are hoping 
to team up with CIDA City Campus and other institutions to try and 
place some of these children into learnership and general education 
programmes.”

Some of the disabled children at the Sonneblom home have the 
potential to be placed at special needs schools, but do not get the 
stimulation they need, nor are there enough funds or resources, to 
achieve this.

“There are also a number of children who are on waiting lists 
for much-needed medical operations at state-subsidised hospitals,” 
adds Covenden.

“Our aim for the next few years is to build up some form of long-
term sponsorship programme to help give these children a fighting 
chance in life.”

“This group of people have accepted us  
and adopted us, even though we only have  
43 children. They provide so much more than 
funds. They are our friends, and we know we  
can count on them for advice and help.”

ANNEMARIE GRIFFIOEN, chairman of Shelter Ministries

01 Children 
from the three 
Kriel orphanages 
celebrate in sunny 
South African 
style at a special 
Christmas party that 
was arranged for 
them last year, by 
the IM team.

02 The phrase that 
says it all … “love 
costs nothing”, 
painted on the gate 
of the Kosmossies 
orphanage in Kriel.

FivE-yEAR-Old …
Anglo American’s Global Information Management (IM) team members are the proud 
‘parents’ of a unique community project in South Africa that they have nurtured for the 
past five years. What started as a relatively small social responsibility initiative has now 
grown into something that could change children’s lives forever.
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IF YOU CAN PUT RESPONSIBILITY OVER RISK AND RESPECT BEFORE 
REWARD. IF YOU CAN THINK FORWARD, BY LEARNING FROM THE PAST 
AND CAN KEEP TRUST ON THE SAME PEDESTAL AS PROFIT. IF YOU CAN 
ADMIRE FOUNDATIONS AS MUCH AS WHAT’S BUILT UPON THEM. IF YOU 
SEEK THE BIGGER PICTURE, BY EXAMINING EVERY DETAIL. IF YOU CAN  
DREAM BIG AND KEEP YOUR EGO SMALL. IF YOU HAVE THE COURAGE
TO QUESTION WHAT YOU THINK IS NOT RIGHT, AND CHAMPION WHAT IS. 
THEN YOU UNDERSTAND WHAT IT TAKES TO WORK FOR ANGLO AMERICAN.

Real Mining. Real People. Real Difference.

SIZWE MDIKANE New Vaal Colliery
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COVER:
Coal-train loaders Abiel Mula and 
France Thamaga at the load-out 
station at the Greenside export 
colliery.




